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Overview 

Flatirons Digital Innovations (FDI) provides a comprehensive Contract Management software 
solution that automates processes throughout the contract lifecycle, from creation or 
reception, negotiation and approval to contract renewal, closeout, and archiving. Built on 
OpenText Documentum, the solution helps organizations streamline the way they create and 
manage contracts, reduce errors and risks from manual or only partially automated processes, 
and gain insight through real-time metrics and reporting on all of their contracts. 
 
This white paper describes the main features and capabilities of FDI’s Contract Management 
solution and offers insights into project implementation based on experience with 
Documentum clients across the public sector, financial services, manufacturing, and other 
industries. 
 

Features and Capabilities 

FDI’s standard Contract Management solution provides core functionality for managing 
contracts. FDI configures the solution based on client requirements. This allows us to rapidly 
build on clients’ existing functionality to create a contract management solution that meets 
organizations’ unique needs. 
 

Standard Features 

Augment or Replace Existing 
System 

Add functionality to existing processes or replace 
inadequate systems. 

Incorporate Existing Processes Mimic existing processes in order to minimize change. 

Clause Library Specify required, optional, and pre-approved clauses. 

Contract Standardization 
Establish a consistent structure and specify related 
requirements for all contracts. 

Document Capture 
Capture any paper contracts and transform the 
documents and data into electronic information that is 
stored in a secure repository. 

Workflows 
Define standard workflows with tasks, checklists, 
review, notification, and approval. 

Integrations Integrate with ERP, email, and other systems. 

Electronic Signatures 
Stream the signature process through legally binding 
electronic signatures. 

Metrics 

View real-time reporting that shows when tasks are 
received and completed and how long contracts are in 
each stage. Produce reports to analyze current or 
historical data. 
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Augment or Replace An Existing System 

FDI’s Contract Management solution can augment or replace existing contract management 
software, or it can be implemented as an all-new automated system. It does not need to be 
implemented at, or replace, every stage of the contract’s lifecycle.  
 
The software allows for multiple types of integration and can break large workflows into 
smaller workflows. This provides clients the ability to manage only certain stages of contracts 
in the system while leaving other stages untouched.  
 

Adhere to An Existing Automatic or Manual Process 

Organizations may have an existing contract management system, a hodgepodge of systems, 
or a completely manual process. In our work with clients, we have found numerous variations, 
from emailing contracts around, printing them out, scanning them, and emailing again to 
automated systems based on outdated technology. 
 
In our engagements, clients typically request that the FDI solution mimic their existing 
functionality and processes. This is in line with the philosophy of changing as little as possible. 
This works well to a certain extent. However, there are some considerations to address. 
Depending on the extent of automation, some steps can be improved using FDI’s Contract 
Management software, such as contract approval. 
 
Conversations about contract approval generally start with the obvious: Contracts need to be 
approved, sometimes by lawyers and sometimes by financial authorities. Then the 
conversation delves into what “sometimes” means, such as:  
 

• If it’s a standard, pre-approval contract template, does a lawyer still need to approve 
it? 
 

• If there’s concern that certain text must be in the contract, what happens if the system 
requires it? 
 

• If the contract is below a certain amount, and unit price of commodity/hourly rate is 
within 5% of acceptable limits, does it still need financial authority approval? 
 

• If approval is still needed, does the approver have to log into the application? Will email 
approval suffice?   
  



 © 2019 Flatirons Digital Innovations Inc. All rights reserved. 

 
 

 
Page | 3 

 
 

 

Answering these types of questions helps build business 
requirements that can be integrated as automated or 
manual processes within the system. This is a way that the 
software can streamline a process without changing it. 

 

 
Other considerations for the FDI Contract Management solution are the length of the 
implementation project and number of phases. The first phase of a contract management 
project generally implements the core components to match existing functionality, and each 
additional phase adds to, or refines, the process. In the latter implementation phases, additional 
tasks are often created to review changes in functionality. This allows for any discrepancies with 
the original requirements to be resolved. 

 

Legal Requirements: Clause Library and Contract Outline 

The FDI Contract Management solution includes a Clause Library System (CLS). CLS allows for 
management of the elements that get assembled into a final contract. These elements may be 
as small as a few paragraphs in a disclaimer or an indemnity section to multi-page documents 
detailing labor laws. An outline can be created assembling these clauses together in a specific 
order. Some clauses can be required, others can be optional. Some clauses can be required 
but the user is allowed to choose from different variations. Both clauses and outlines can be 
pre-approved by legal. 
 
An outline can be instantiated into a contract directly based on user input upon contract 
creation. An outline can also be transformed into a template, where all the 
optional/required/variations decisions are made, and the template is instantiated into a 
contract. The template can also be pre-approved by legal. 
 

 
Using a template allows the front-loading of legal approval so 
that the final contract has less chance of having “bad” text. It 
also reduces the need of legal approval of in-flight contracts. 
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Standardization of Contracts 

Using the solution’s ability to create and setup clauses and outlines allows for contracts to be 
created consistently and contain the same documents. When a contract is created of a specific 
“type,” the contract’s structure and all defined documents are added to the contract at that 
time. This ensures that all necessary documents are included at the contract’s onset and that 
none are missed. The system does allow for changes to the documents, either additions, 
subtractions or edits, as the business rules dictate. 

The system also contains functionality to combine various documents into one large PDF 
document. It can add a table of contents to the PDF, and the table of contents can be 
configured according to the documents required. 

Flexibility of Contract Requirements 

FDI’s Contract Management solution is designed to let users set up standard contract 
templates based on the contract type as defined by the clauses and outlines setup for that 
type. The system also allows for flexibility to update the clauses as needed on a per-contract 
basis.  

The rich workflow engine that the system uses allows contracts to take various workflow paths 
based on automated indicators (i.e., contract properties, dollar amounts or dates) or on 
manual decisions made by a user in a task. With the many different external interface options 
that the system uses, the “path” a contract takes can also be determined by external 
applications. 

Document Capture 

To ensure paper is tightly integrated with the electronic process, the solution uses OpenText 
Captiva (now OpenText Intelligent Capture) to intelligently capture any paper contracts and 

transform the documents and data into electronic information that is then stored in a secure 
repository. Contracts are properly classified at the time of document capture, and important 
metadata is automatically gleaned from the scanned image and captured in the system as 
well. All of this information is used to classify a contract record, associate it with a given 
process, and properly retain the document records for a required period of time before 
disposing of them. 
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All related documents that have been digitized and stored in the repository can be quickly 
accessed based on document type and captured index data (e.g. contract number). All 
relevant groups have on-demand access to contract content, terms, and obligations central to 
ongoing business. Workers in various departments are able to quickly search, view, and 
annotate documents based on predefined permissions. 
 

 
This access delivers powerful benefits such as improved 
coordination and strict corporate governance, while reducing 
the time and cost associated with decision making. 

 

 

Workflows 

One of the key reasons for implementing any contract management solution is for establishing 
a standardized process for managing contracts. FDI’s software creates a defined yet 
configurable workflow through which all contracts flow. Standardization on a defined workflow 
process allows more controls and visibility into the contract process.  
 
Based on contract criteria, each contract can take a different branch in the workflow, which 
allows for specialization. Customizations may include skipping an approval step or sending 
notifications based on an expected deadline. These customizations allow for a more 
streamlined process.   
 
Even though workflows are defined, they are flexible enough to handle different contract 
requirements. For example, different organizations handle commodity contracts and services 
contracts differently. Commodity contract workflows are generally straightforward and have 
a minimal number of steps. Services contracts are more complex and sometimes even 
ambiguous. FDI’s system allows for both types of models, as explained next. 
 
During the contract workflow process, tasks are created for users to complete. These tasks 
can be simple or complex. For complex tasks, FDI’s Contract Management software has the 
concept of checklists. As the name implies, these are the subtasks that are required to 
complete the main task.   
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As a contract moves through the process, negotiation and 
approval occur as a part of flows inside the application, with 
the system intelligently routing tasks and saving all comments, 
versions, and approvals. 

 
 
 
The system can require all checklist items to be completed before a task is complete. These 
checklists can be defined system-wide for each contract type/workflow combination and 
added manually for each task after contract workflows start. This allows for both strict rule-
based processing of contracts and flexibility on specific tasks. Checklists also allow tracking of 
tasks that may be happening through phone calls, in another system, or even through 
meetings. 
 

Integrations 

Like most enterprise systems today, contract management solutions are rarely standalone. 
FDI’s Contract Management software integrates with a variety of ERP systems and has 
included REST, SOAP and even files on fileshare. 
 
One of the key features of FDI’s Contract Management software is email integration. This 
allows users to send email directly from the system to stakeholder(s). Any replies to emails are 
ingested and kept with the contracts. These emails can include attachments and approvals. 
They are always tracked with the contracts as artifacts, so they aren’t lost or limited to one 
user’s inbox. 
 

Electronic Signatures 

In the lifecycle of a contract, there are often numerous times that a contract, or components of 
a contract, will need to be signed. By using electronic signatures an organization can save time, 
money, and resources while still maintaining legally binding documents. 
 
Many of the leading electronic signature vendors offer multiple interface options for uploading, 
sending documents out for signature, returning the signed document, and validating the 
signed document. 
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FDI’s integration options provide the ability to interface in 
multiple ways with various electronic signature vendors to 
support client requirements.   

 
 
 
Clients have used the system to send out a document for signature directly to a vendor 
through web services. The vendor handles sending out emails and collecting all the required 
signatures. FDI’s system can also display the vendor’s electronic signature page directly in the 
application. This allows for a more uniform and integrated feel and a way to obtain required 
signatures without having to send documents through email. 

 

Metrics: Active Contract Tracking 

After a contract has been signed, milestones, issues, and invoices can be tracked against the 
contract. Expenditures can be pulled from an ERP and matched against contract amount. 
Deadlines can be created and notifications sent out as needed. 
 
 

Using FDI’s automated processes of moving a contract 
through its lifecycle and workflow steps not only has the 
benefits of increasing efficiency and accuracy of the contract 
process, but it also allows visibility into metrics for individual 
contracts as well as averages across all contracts.  

 
 
 
This allows reporting to be created that shows when tasks are received and completed or, at a 
higher level, at how long contracts are in each of a contract’s lifecycle stage. Reports facilitate 
analyzing real-time and historical data. 
 
These metrics can help managers determine where “bottlenecks” are happening in the 
workflow and will give them insight into where resources can be best used to add efficiencies 
to the overall contract lifecycle. 
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Real-time views of the critical contracts are available through a dashboard interface that can 
include the status of a specific contract in its lifecycle, current active step in the defined 
workflow stream, and a view of the current workload. 
 

Conclusion: Maximize Your Investment in Documentum 

 
Moving from a manual or only partially automated contract management process using FDI’s 
Contract Management solution can help lower costs associated with contract management, 
decrease risks and liabilities resulting from inaccuracies and other errors, and free legal 
resources to focus on more specialized tasks.  
 
Organizations already using Documentum have a core building block for an automated 
contract management solution. Using FDI’s Documentum-based contract management 
software can help organizations get more out of their investment in Documentum while 
gaining significant value. 
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ABOUT FLATIRONS DIGITAL INNOVATIONS 

Flatirons Digital Innovations Inc., FDI (www.fdiinc.com), is an 
enterprise content services and data management consultant and system 
integrator. It specializes in technology assessments, solution blueprints, and 
implementation, integration and support for complex projects ranging from 
data archiving and application decommissioning to document capture, 
automated workflows, and custom solutions. FDI’s clients include 
healthcare, financial services, energy, manufacturing, and media companies 
as well as state and local agencies. 


