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Organizations across industries are adopting Data  

Archiving and Application Decommissioning as  

strategic cornerstones of their data management  

programs. 

 

These project briefs provide a snapshot of what  

prompted some companies to proactively archive  

data once it has reached a "static" point in its  

lifecycle (one at which it infrequently or no longer  

changes). They also include related reasons why  

decommissioning legacy systems goes hand-in- 

hand with data archiving and common benefits that  

can be achieved through both. 
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North American subsidiary of a global industrial  
engineering and steel manufacturing company that  

provides materials and supply chain services to  
manufacturing companies throughout North America 

01S T E E L  
M A N U F A C T U R E R  



The company has an increasing number of business  

applications that have reached obsolescence yet are  

being maintained due to corporate data retention  

policies and associated government regulations.  

 

Two of the applications were decades-old IBM iSeries  

AS400 mainframes built on a DB2 relational database.  

They contained manufacturing dates, bills of material,  

and other related information used for compliance,  

audit, litigation, and customer inquiries. 

steel manufacturer
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Business Challenges



The client’s business objective was  

to deploy a data archiving solution to  

support data from systems like the  

AS400s that did not have any  

archiving capabilities, and archive  

data from its two mainframe  

systems. 

Although these systems had been  

replaced with more modern applications,  

the company was keeping the  

mainframes for ongoing access to their  

data. Due to the age of the mainframe  

systems, they were no longer being  

maintained, which put their data at risk. 

BUSINESS  
OBJECTIVE 
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Each report included multiple input criteria on the search  

forms in order to provide precise search results from the  

historical data. Security and permissions were enabled to  

ensure that only authorized personnel would have access to  

the search forms and related data. 

1. Extracting 1 terabyte of data from the two 

    mainframe systems,   

 

2. Accurately and completely moving the data into  

    OpenText InfoArchive—a secure, compliant, XML-based 

    system of record to store, retrieve, and present both  

    structured and unstructured historical data,   

 

3. Creating customized reports in InfoArchive for  

     accessing the archived data, and 

 

4. Decommissioning the mainframe systems. 

The solution included:

SOLUTION



By using InfoArchive to  

ensure the integrity and  

availability of historical  

data, designated staff can  

easily, and securely, access  

historical information. 

Safely and Securely  
Manage Historical Data 

By using InfoArchive’s  

wide range of compliance  

controls, the company has  

strengthened its  

capabilities to comply with  

corporate and other data  

regulations. 

Strengthen  
Compliance  

By eliminating the  

hardware, software, and  

support costs associated  

with the mainframes, the  

company freed up IT  

budget for strategic  

initiatives. 

Free Budget for  
Strategic Initiatives 

The solution provides an  

enterprise-scale data  

archiving repository for all  

structured and  

unstructured data to  

support ongoing archiving  

requirements. 

Establish Repeatable  
Archiving Model 

RESULTS AND  
BENEFITS 

1 2 3 4
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One of the largest counties in the U.S.  
with more than 10 million residents 

02L a r g e  u . s .  c o u n t y



The ERP system used for county financials and Human  

Resources data was growing quickly, at almost three  

terabytes per month. More than 10 years of aging  

production data were stored on costly Tier 1 storage. 

 

The county needed to upgrade its ERP system, but the  

new version could not support the large legacy data  

load and Tier 1 storage costs for legacy data needed to  

be reduced. 

large u.s. county
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Business Challenges
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The data archiving solution helped the county dramatically  

reduce Tier 1 storage costs, simplify its ERP upgrade;  

improve overall ERP performance, and provide data  

analytics opportunities for county planning. 

1. Deploying an InfoArchive repository to store and retrieve  

    legacy ERP data,  

2. Initially loading the two oldest years of ERP data with a plan 

    to load the remaining data on an annual basis, and   

3. Single sign on and a contextual link in the production ERP 

    for accessing archived data. 

. 

The solution included:

SOLUTION

Results

Develop and execute a data archiving strategy to  
move 10 years of legacy ERP data from Tier 1  
storage to an archive repository. 



Designer and manufacturer of connectivity  
and sensor products 

03g l o b a l  c o n s u m e r   
e l e c t r o n i c s  m a n u f a c t u r e r  



Sales and distribution information was on two,  

decades-old mainframes. Fewer people were familiar  

with the underlying software technologies.  

 

Maintaining mainframes was costly, historical data  

was not readily available, and the company faced  

security, data loss, and operational risks running  

these outdated systems. 

electronics  
manufacturer 

Business Challenges
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The electronics manufacturer eliminated approximately  

$900,000 per year in hosting, licensing, and support costs. 

They lowered data security risks and can more easily  

support business operations as well as satisfy regulatory  

and legal requirements. 

As part of the solution, FDI configured its COBOL data  

translator to extract and transform the legacy data to future- 

proof XML format for archiving. Custom reports were created  

that replicated the legacy reporting capabilities, giving the  

company the ability to replicate the reports provided by the  

legacy systems.  

 

After archiving the data, the two mainframe systems were  

decommissioned. 

Archive data from the legacy mainframe  
systems to a common repository and  
decommission the mainframes. 

SOLUTION

Results



Part of a parent network with more than 90 hospitals and  
100 continuing care facilities, home care agencies, and  

outpatient centers in more than 20 states. 

04T h r e e  h o s p i t a l s   
i n  t h e  N o r t h e a s t  



During the past several years, three hospitals in the  

northeast were acquired by a larger hospital network.  

In order to simplify its expanding IT infrastructure, the  

network standardized on the Epic suite of enterprise  

software applications for electronic health records  

(EHRs). 

 

When each of the three hospitals was acquired, it  

switched from its existing EHR to Epic. Although the  

hospitals adopted the network’s standard EHR system,  

they still had patient and, in some cases, accounting  

and other information on their original systems.  

hospital network
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Business Challenges



A primary business objective was to  

control increasing costs related to  

outdated or redundant EHRs as well  

as mitigate risks related to their  

information. 

The data in these legacy applications had  

to be retained, but the applications’ core  

functionality was no longer required. Each  

hospital was paying licensing,  

maintenance, and support costs solely to  

have occasional access to data on its  

legacy systems. This resulted in higher IT  

costs and greater data management risks. 

BUSINESS  
OBJECTIVE 

www.fdiinc.com



www.fdiinc.com

To meet the hospitals' needs, they migrated  
data from the old EHRs to a single archiving  
repository. 

SOLUTION

For the initial project, the first hospital engaged FDI to:   
 
1. Transfer 1.2 terabytes of structured and unstructured 
    data from a Carelink EHR application to InfoArchive.  
 
2. Provide integration assistance between the archived 
    Carelink application and Epic, 
 
3. Meet the hospitals' requirements for compliance and 
    data governance, and   
 
4. Allow legacy data to be used for business purposes, 
    such as compliance requests and analytics, in a 
    future-proof, accessible, open, and vendor-neutral 
    manner.   



Each hospital was able to  

eliminate the hardware,  

software, and support costs  

associated with its legacy  

systems, adding up to  

millions of dollars in savings. 

Reduced  
IT Costs 

Proactively archiving data  

from unsupported legacy  

systems lowered each  

hospital’s risk of  

compromising data  

security. 

Lowered 
Risk  

Consolidating patient  

information into a single  

archive made it easier for  

clinicians working in any of  

the network hospitals to  

retrieve historical patient  

information from within Epic. 

Facilitated Clinician  
Access to Patient Records 

Providing access to legacy  

information in a single  

archive also made it easier  

for H.I.M. staff to respond  

to release of information  

requests and perform  

audits and other tasks. 

Easier Requests of  
Information 

RESULTS AND BENEFITS

1 2 3 4

During a four-year period across three hospitals, FDI has  
archived more than 30 terabytes of data from more than  
a dozen legacy systems, helping the hospital network  
achieve millions of dollars in savings, safeguard historical  
patient and other information, and make it easier for  
clinicians and H.I.M. users to access historical information. 
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One of the largest banks in the U.S. with more than 700 branches

05B M O  H a r r i s  b a n k



After acquiring M&I Bank in 2010, BMO Harris began a series of  

business and technology merger activities that resulted in  

finding numerous legacy applications that were outdated and  

redundant. Many of these were now running in read-only mode  

and being kept alive purely for access to their data. 

 

As part of an overall Data Retention and Decommissioning (DRD)  

program, BMO embarked on a comprehensive “exit strategy” for  

data residing in applications at the end of their lifecycle.  

 

More than 100 such applications were earmarked for inclusion in  

the program, beginning with a large PeopleSoft Financial  

Management-based application that consisted of three modules  

and their corresponding databases: General Ledger, Accounts  

Receivable and Fixed Assets. 

Business challenges

www.fdiinc.com



If this could be accomplished, the  

underlying legacy applications,  

which were costing more than 

$285,000 per month to keep  

running, could be decommissioned. 

BMO’s goal was to efficiently extract the  

legacy data to a central repository where  

it could be retained and accessed in a  

fully compliant manner, including a  

complete audit trail and chain of custody  

tracking. 

BUSINESS  
OBJECTIVEs 
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Ensure that data would be  

stored in a standards-based  

format that would 

be compatible with future  

technology. 

Future-Proof  
Access to Data 

Allow easy retrieval of  

archived information, using  

familiar web-based tools. 

Make Information  
Access Easier 

Rigorously support  

compliance requirements for  

archived data, including  

security, privacy, retention, and 

disposal rules. 

Strengthen  
Compliance 

By reproducing near exact  

replicas of original reports,  

in order to minimize any  

issues with user 

adoption. 

Facilitate User  
Adoption 

DATA ARCHIVING OBJECTIVES

1 2 3 4

A primary objective was to dramatically reduce costs by  
eliminating software maintenance fees, energy costs for  
running related legacy hardware platforms, and  
personnel costs for those with the unique skills required  
to maintain the legacy systems. 
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Over the course of three months, the data  

archiving and application decommissioning  

solution was used to retire multiple PeopleSoft  

Financials applications.  

 

BMO Harris Bank was able to realize a savings of  

$5 million per year with ongoing reductions in the  

same ballpark due to reduced licensing,  

infrastructure, and ongoing support cost.  

 

The solution helped BMO Harris meet regulatory  

requirements and demonstrated a compelling ROI  

over a seven year period and payed back the cost  

of the project in 12 months – all while improving  

ease of data access without sacrificing any of its  

strict data compliance requirements. 

RESULTS
month project execution 3 

 
$5 

 
12 months project payback

million in savings 
 



CONTACT US
Flatirons Digital Innovations specializes in content  

and data management.  

 

We can help you explore how Data Archiving and  

Application Decommissioning can support your  

business goals. 

888-310-3440 

 

info@fdiinc.com 
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GET STARTED
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