
 

 

One of the Largest Cities in the U.S. 
Implements Documentum-based 
Contract Lifecycle Management Solution 

Contract Management Case Study 
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Client

Our client is a Documentum user and one of the largest cities and most substantial economic 
engines in the Western United States. Each year this city purchases billions of dollars of goods 
and services to keep the city running and provide services for its constituents. Whether for 
vendors who provide goods and services to maintain the city’s automotive fleet, to spay/neuter 
animals in shelters, or to perform construction projects, all contracts for goods and services need 
to be fairly and securely managed in a timely and efficient manner. 

The city manages approximately 80-100 new and existing contracts each year. They are 
responsible for successfully managing every step of a contract lifecycle: from initiation, review, 
approval, and tracking to renewal or close-out and for every vendor that performs work for this 
enormous metropolitan area. 

Business Challenge and Objective 

Before working with Flatirons Digital Innovations (FDI), the city’s contract management process 
was performed through a series of time consuming, manual tasks. Regardless of size and scope 
of a contract, each contract (which contains multiple documents and attachments) had to go 
through numerous manual reviews, approvals, and finally an award that leads to the goods and 
services being rendered. Just the time to process a Request for Bid (RFB) to perform a service 
was 432 days and consisted of more than 100 manual steps. 

With multiple methods of communication and tracking contract-related information, it became 
increasingly difficult to effectively manage the contract process and associated agreements. To 
streamline the process and improve tracking and reporting of contracts throughout their lifecycle, 
the city decided to implement an automated contract management solution by FDI built on the 
OpenText™ Documentum content management system. 

The client’s primary goals were to: 

1. Create efficiency in the contract lifecycle process so that effort and focus is placed on
value-add steps and tasks.

2. Track contract status to support organizational and departmental level reporting and
notification.

3. Identify and remove current pain points and complexities in the contract lifecycle through
tracking, logging, and reporting.

4. Simplify and shorten onboarding of new employees involved in the RFB (Request for Bid)
and contract lifecycle.
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The city’s business objective was to maximize its investment in Documentum by 
building a solution that would remove complexities and dramatically streamline 

management of contracts throughout their lifecycle. 

The Solution: Contracts Lifecycle Management Built on 
Documentum and xCP 

Our client selected FDI’s Contract Lifecycle Management (CLM) solution, built on the OpenText™ 
Documentum Content Management System (CMS) and xCP. FDI’s solution automates processes 
throughout the contract lifecycle, from creation, negotiation and approval, to contract renewal, 
closeout and archiving. The solution offers 360-degree insight and enables collaboration 
throughout the contract lifecycle. 

The solution gives all relevant groups on-demand access to RFB content. Workers across 
departments who have access to the system can quickly search, view, and annotate documents 
based on predefined permissions. All related documents that have been digitized and stored in 
the CMS repository are quickly accessed based on document type and captured index data (e.g., 
contract number). 

This access delivers powerful benefits such as improved coordination and strict corporate 
governance, while reducing the time and cost associated with decision making. 

Challenge CLM Solution 

Manual, time-consuming 
process 

Difficult to track 
communication, review, and 
approval with all participants 
in the contract management 
process 

Contract Standardization: Establishes a consistent structure and 
specifies related requirements for all contracts. 

Automated Workflows: Defines standard workflows with tasks, 
checklists, review, notification, and approval. The solution integrates 
with ERP, email, and other systems and routes contracts to the 
appropriate person at the appropriate stage in the process, tracking 
each touchpoint. 

Electronic Signatures: Legally binding electronic signatures 
streamline the approval process. 

Difficult to manage and track 
multiple documents and 
attachments 

Document Capture: Captures any paper contracts and transforms 
the documents and data into electronic information that is stored in 
the secure Documentum repository; provides on-demand access to 
content with search, view, and annotation. 

Difficult to track and report 
Real-time reporting: Shows when tasks are received and completed 
and how long contracts are in each stage. Produces reports to analyze 
current or historical data. 
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Why Flatirons Digital Innovations Was Selected 

The client selected FDI due to its experience as a Documentum system integrator and its Contract 
Lifecycle Management solution developed exclusively for Documentum users. The client also 
selected FDI for its project methodology that is built upon a strong foundation of best-practice 
systems engineering, software engineering, and project management processes. The 
methodology uses a formal yet agile project management approach that allows customers to 
have visibility, early input, and complete transparency into all phases of the project. The 
methodology also provides clients with the discipline, rigor, and completeness required to ensure 
project success. 

Project Team, Deliverables, and Schedule 

FDI worked together with the client as an integrated project team that consisted of a 
combination of the following members: 

Client FDI 

• Project Executive Sponsor
• Manager of Financial Management

System
• Process SMEs
• Project Manager
• Business Analyst

• Project Executive Sponsor
• Project Lead
• Business Architect
• xCP Technical Team Lead
• Solution Architect
• xCP Developer
• Quality Assurance

The FDI team followed its standard methodology, which consists of three major phases: 

1. Solution Blueprint: Identifies business requirements and results in a design and change
management strategy for the solution.

2. Iterative Solution Implementation: Results in a fully tested and deployed solution.
3. Solution Support: Provides ongoing maintenance and change management assistance as

vendor software and detailed business requirements evolve.

1. Solution Blueprint
During the Solution Blueprint, FDI followed its Business Success Framework to identify the
client’s business objectives and goals. The team engaged executives, sponsors, and other
stakeholders to crystalize the client’s specific business objectives so that the shared vision
could be documented and communicated across all stakeholders before design and
implementation started.
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A three-day workshop was conducted to document the existing process, identify pain 
points, define access levels, and create the first set of user stories based on the future 
workflow envisioned by the team. 

The contract management solution design was then developed to take advantage of the 
existing technology with the client’s landscape. This included details about the architecture 
design, interface specifications, architecture of the content, necessary configurations, and 
diagrams of the logical and physical architecture for the project implementation phase. 
Next, the Implementation Roadmap and Release Plan was developed to prepare for the 
Iterative Solution Implementation. 

2. Iterative Solution Implementation
After client approval of the user stories, the Iterative Solution Implementation phase
began. The team worked on a two-week iterative development cycle, including testing,
deployment, and demos to the customer. Changes were made based on client feedback.

FDI worked with the client to develop detailed unit test scripts, and the functionality was
developed and tested according to these definitions so that Quality Assurance was
completed during each iteration with the business users. The final development iteration
was reserved for solution hardening, testing, completion of any solution refinements, and
the delivery of an Administration Guide, User Guide, and training materials.

Once the implementation iterations were completed and FDI received approval from the
client, the final iteration was used for the Solution Deployment phase to the production
environment, including user acceptance testing, training, deployment, and roll-out.

3. Solution Support
During the final phase, FDI provided knowledge transfer, defect resolution, and
enhancement support. The joint team also began to plan for a Phase 2 of the project,
where additional changes were prioritized and scheduled for the future.

Anticipated Benefits 

The successful implementation of the Contract Lifecycle Management Solution will result in: 

• Reduced time from Request for Bid to Contract Award by 100 days
• A simplified RFB process with complete visibility, tracking, and management
• Elimination of redundant or duplicate tasks that existed in the former, manual process
• Support for the ability to reduce non-compliance bids to zero
• The ability to fully execute the complete bid process online
• Reduced onboarding time for new employees through an activities checklist for staff

involved in the RFB and contract management
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ABOUT FLATIRONS DIGITAL INNOVATIONS 

Flatirons Digital Innovations Inc., FDI (www.fdiinc.com), builds a more 

educated and informed society by enabling transparent and accessible 
digital information. It does this by facilitating timely, accurate, and informed 
conversations between organizations and their customers that help solve 
complex content- and data-driven challenges at the heart of 
business operations. FDI specializes in enterprise content services through 
technology assessments, solution blueprints, and implementation, 
integration, and support for projects ranging from application 
decommissioning and data archiving, to document capture, revenue 
lifecycle management, and more. Flatirons is based in Boulder, Colorado. 

Flatirons Digital Innovations, Inc. 
3005 Center Green Drive, Suite 225 

Boulder, CO 80301 
1-888-310-3440

www.fdiinc.com 
Info@fdiinc.com 
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